AGENDA
Cumberland Town Council Meeting
Town Council Chambers
MONDAY, March 22, 2021
5:30 P.M. Budget Workshop
7:00 P.M. Call to Order
I. CALL TO ORDER
II. APPROVAL OF MINUTES
March 8, 2021
March 15, 2021 Special Meeting
III. MANAGER’S REPORT
A citizen report to the Town Council
Manager’s Budget Update
IV. PUBLIC DISCUSSION
Public discussion is for comments on items that are not on the agenda. Comments are limited
to 5 minutes per person. Rebuttal comments will be limited to 2 minutes. Public discussion
topics may be brought up again under New Business for further Council discussion.
V. LEGISLATION AND POLICY
21 – 028. State of Maine Proclamation from Representative, Steve Moriarty, for the Town of
Cumberland Bicentennial.
21 – 029. To hear a report from the Lands & Conservation Commission re: Climate Action
Plan.
21 – 030. To reappoint William Longley as Code Enforcement Officer and Dan Small as
alternate from April 1, 2021 to March 31, 2022.
21 – 031. To set the week of May 17th – 21st for Spring Bulky Item Pick Up Week.
21 – 032. To set a Public Hearing date of April 12th to consider and act on a Mass Gathering
permit from the Cumberland Farmers Club for harness racing events.

21 – 033. To set a Public Hearing date of April 12th to consider and act on authorizing the
Town Manager to enter into a labor contract agreement with the Cumberland Police
Benevolent Association for the period of July 1, 2021 – June 30, 2024.
21 – 034. To set a Public Hearing date of April 12th to consider and act authorizing the Town
Manager to enter into a labor contract agreement with the Public Services/Val Halla
Employees Association for the period of July 1, 2021 – June 30, 2024.
21 – 035. To set a Public Hearing date of April 12th to consider and act on a Credit
Enhancement Agreement for Lakeside Concrete Cutting & Abatement Professionals, as
recommended by the TIF Committee.
VI. NEW BUSINESS
Finance Committee Budget Workshop, Saturday, April 10th beginning at 8:00 a.m. until
budget review is complete
Nomination Papers for June 8th election are now available
VII. BUDGET REPORT
VIII. ADJOURNMENT

MINUTES
Cumberland Town Council Meeting
Town Council Chambers
MONDAY, March 8, 2021
5:30 P.M. Budget Workshop

7:00 P.M. Call to Order
Present: Councilors Copp, Edes, Foster, Gruber, Storey-King, Turner and Vail
I.

APPROVAL OF MINUTES
Motion by Councilor Vail, seconded by Councilor Edes, to accept the February 22, 2021 meeting minutes
as presented.
VOTE: 7-0
UNANIMOUS

II.

MANAGER’S REPORT
Jennifer Pincus and Cheryl Lambert presented a check for $3,000 to the Food Pantry. In early February,
they created a virtual 5k fundraiser called “Feed the Love” to get their follow community members active
and moving. 70 families participated and they plan to make this an annual event.

III.

PUBLIC DISCUSSION
Mike Doyle of Portsmouth, N.H. said that he lived in this area for most of his life, so he has a lot of interest
in what goes on in Cumberland, Falmouth, and the greater Portland area. At the last School Board
meeting, Peter Bingham made a comment about someone calling him a moron. Mr. Doyle said that he
made that comment. He read the following article that he wrote for his website, Falmouthtoday.me:
A MORON COMPLAINS ABOUT BEING CALLED A MORON, PETER, DINGBAT, BINGHAM,
OBJECTS TO THE TRUTH!
March 8, 2021
By Editor:
Peter has lost whatever mind he had before joining the Board of Morons, also called MSAD #51. Let’s
review the bidding leading up to the MORON description:
• They are TOO stupid to know that there was ZERO evidence to support their LIES yet they (Perrin,
McGinley, and Maksymowicz) went on to have LIED at Board Meetings and Council Meetings about being
stalked by Shawn. (He knows this because he was present in the parking lot and Shawn did not stalk
anyone).
• They are TOO Stupid to have read the Board Rules, Robert’s Rules of Order, or the First Amendment of
the U.S. Constitution.
• They are TOO Stupid to know that they can’t control CONTENT at the Public Forum. Numerous
SCOTUS decisions barring CONTENT.
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• They are TOO Stupid to punish or fire an employee running the A/V system at the Board Meeting, after
he called Shawn an a-hole and when Shawn asked for an apology, he said f-you in front of the SRO, in the
auditorium, for a serious level of MISCONDUCT. He was not fired, not disciplined, no pay docked, not
suspended. What is it like in this Town where people can say f-you to taxpayers? Or call someone an ahole for exercising his First Amendment right on what the School Board is doing and spending their
money. This is not acceptable in the real world. Only in government do you see this. He tells people
whenever you want to get the kids back in school, just stop paying the teachers to stay home. They’ll be in
school the next day.
• They are TOO Stupid to censure Ann Maksymowicz for going to Shawn’s house TWICE to demand the
sign be taken down, AN ILLEGAL REQUEST, without any discipline except, Shawn had to file a criminal
trespass complaint against Ann with the Cumberland Police.
• They are TOO Stupid to stop wasting tax dollars with the EQUITY SOLUTION chasing a RACIST
PROBLEM that doesn’t exist in the two towns.
• They are TOO Stupid to realize what most of the two towns think about them. With Moron Peter using a
government forum to espouse his religious trip to the Holy Land. SO INAPPROPRIATE IT DEFINES
MORON BY ITSELF!
If you don’t like being called a MORON, stop acting like a MORON.
This is his answer to Peter Bingham’s comment about him calling him a moron. Stop being a moron.
Mr. Doyle led the Pledge of Allegiance in honor of the troops working for us all over the world.

Greg Fryer of 111 Bruce Hill Road said that last week, he read an article in the Forecaster about bringing
harness racing from Scarborough Downs to the Cumberland Fairgrounds. He is very sympathetic to the
harness racing industry in Maine and understands that there is a long history of harness racing at the
fairgrounds during fair week. This proposal is to supplement fair week with another 21 weeks of
commercial racing. He considers this to be no small step. The 500-acre Scarborough Downs facility is
very different than the Cumberland fairgrounds, where there are 12 homes within 1,000 feet, not including
the 8 homes within the fairground’s property. His property is approximately a half a mile away, but during
fair week, they can hear the race announcers. Harness racing is a permitted use, but before granting a
permit, the Town must consider the noise.
Joanne Fryer of 111 Bruce Hill Road said that she has events scheduled for this summer at Mowfield Farm
and is already half booked for 2022. She does not want to have wedding ceremonies ruined by the noise
that horse racing will cause. The noise coming from her events are capped at 60 decimals and she hopes
that the fairgrounds will have the same stipulation on their noise for the harness racing events. She has
spoken to Mr. Cianchette and he is willing to work with her. She has given him all her event dates, but is
concerned because he can’t be at every race.
Rebuttal comments from Michael Doyle: The Cumberland fairgrounds has been around for a long time. If
you buy property within a half mile from the fairgrounds, you are going to have some noise throughout the
year. He lives in an apartment building in Portsmouth, N.H. $2500 per month for a 2 bedroom/2 bath
apartment. The planes fly over from Pease Airport and the shadow from the plane goes right through his
apartment. He doesn’t think that he can complain about the noise given that he lives directly in the flight
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path. This is one of those situations where the horse is out of the corral and if you buy property next to a
noise creating facility, you have to expect some noise.
Joanne Fryer said that per ordinance, they are not allowed to have weddings at their facility during fair
week. We are not talking about fair week here. She would not have bought a house across from
Scarborough Downs and put in a wedding venue. This may be an allowed use, but she does not think that
they have ever held harness racing except for fair week, ever. This is a new thing.
Councilor Storey-King said that this is not a new thing. There used to be harness racing at the fairgrounds
every weekend up until the mid-80’s.
Town Manager Shane added that there is no mass gathering permit application before the Town Council
yet. When this does happen, a public hearing will be held, and people will be given the opportunity to
speak on this.
Rick Doane of 4 Catalpa Lane said that he knows Peter Bingham reasonably well and it is disappointing
and unfair to have to sit here in a Town Council meeting and listen to name calling. That is not the man
that he knows, and he finds it distasteful.
Mr. Doane said that the real reason he is here this evening is to talk to the Council about marijuana. He has
an abutting neighbor who fancies himself a medical marijuana grower. He is allowed 30 plants and there is
now a bill before the legislature to increase that standard from 30 to 60 plants allowed. The problem that
he and his family has is the odor. It smells a lot, and it smells for a long time. It is a gradually escalating
odor that begins mid-summer, until November. He has spoken to the neighbor about it, and the neighbor
has expressed the desire to work with the neighborhood in terms of harvesting routines, but this has not
materialized. This is not a small problem. Whenever the wind is coming out of the east, they cannot open
their windows, and it is very unfortunate to have such an intrusive experience in a quiet, residential
neighborhood. The ordinance that the Council passed a couple of years ago for the Registered Caregiver
Overlay District, specifically states that odor must be contained at the property line for these facilities.
There is no such standard for the Town as a whole, so he asked the Council to consider expanding the
current protections that exist for the Caregiver Overlay District to the Town as a whole, or at a minimum,
residential areas.
Michael Doyle’s rebuttal comments regarding Peter Bingham: He has no animosity toward Peter, but Peter
made a point of complaining about being called a moron at the School Board meeting while he ranted on
about his trip to the Holy Lands. His point being, if you look up the word moron in the Webster
Dictionary, it is interchangeable with the word imbecile and idiot. He chose to use the word moron
because he thinks it sounds less aggressive than imbecile or idiot. But if you act like that, someone is
going to call you a moron. If someone objects to him calling Peter a moron, tell your friend Peter to stop
acting like a moron.
Bill Stiles of Range Road said that there will not be any night racing at the fairgrounds. They took the
track lights down a few years ago. He said that Councilor Copp has been doing a good job of reminding
everyone that the fundraising for the 4-H auction fund that benefits the food pantry. Just $10 from
Cumberland and North Yarmouth residents will go a very long way.
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Shawn McBreairty of Cumberland read the following:
As many of you know, I have filed dozens of Freedom Of Access Act (FOAA) requests over the last 9
months with the MSAD51 School District, as a result of the indoctrination of Greely students with Critical
Race Theory. The more info I’m provided by MSAD51, the more hypocrisy I find.
It’s like when you cut down a big, old tree with a hand saw, you have to make dozens of cuts.
The more cuts you make, the more you see how diseased and hollow the tree is on the inside.
I’ve had to ask MSAD51 for the same FOAA requests, multiple times, as they are unwilling to be forthright,
as they know I will communicate it. Because of this disclosure, taxpayers are mad! Parents are
mad! Students are mad!
MSAD51 also can’t seem to reply to a request without going through their lawyers first. MSAD51 pays
nearly $100 more per hour, at $304 on average, than the Town of Cumberland does at a contracted rate of
$205 an hour. Know how I found that out? A FOAA request!
They’ve cost the taxpayers tens of thousands of dollars a year because of poor negotiations and lack of
diligence and so far, have spent nearly $26,000 of our hard-earned taxpayer dollars, on keeping me from
using my First Amendment rights and gaining access to public information!
Why? Because they know they are in the wrong and have to have a lawyer check them, rather than just
providing the info, as required.
Instead of following the FOAA law, the administration of MSAD51, specifically Superintendent Jeff Porter,
Director of Finance, Scott Poulin and School Board Chair, Tyler McGinley, have now constructively
denied my recent FOAA requests to find out all the taxpayer dollars spent on these “anti-racist”
trainings. This type of training has been going on with teachers passing this info down to students, since at
least 2019.
My FOAA request was first made on 12/29/20 and weeks later, I was told I needed to pay $120 for this
information. I paid $150 on 1/29/21 (they also had me pay $30 for another request and never provided a
receipt of hours used, as I requested) and I handed the check to the Director of Finance, Scott Poulin,
personally.
MSAD51 then stated on 2/23/21, almost two months since the initial FOAA request on 12/29/20, that
“Over the next several months, we will be extremely busy with annual budget preparation, union
negotiations and pandemic issues, as well as the usual business in the district office. Therefore, we will be
unable to provide the records you requested until after the budget is approved and the current school year
ends. We estimate that we can provide the records requested by July 15th, 2021.”
AFTER THE MSAD51 PUBLIC BUDGET VOTE FOR ANOTHER 5%+/- INCREASE AND A BRAND
NEW $40,000,000 SCHOOL!
AFTER THE SCHOOL BOARD MEMBERS ARE VOTED ON!
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By the Maine FOAA law, this is not “reasonable” timing to provide the FOAA information
requested. Especially with the School Board seats of Ann Maximowicz and Margo Harrington up for
reelection in June, for Cumberland. Both these current members are advocates for “anti-racism” training
for your children.
As a note, Jeff Porter was reprimanded by the Assistant Attorney General on 7/29/20, for stating that I
should be a better parent and go along with whatever the school is pitching and not make any waves by
asking questions.
Furthermore, MSAD51 is withholding the public from attending the “secret, “Equity” Leadership Steering
Committee meetings, with no viewing without a new link each meeting, no agenda, no minutes, no
recordings.
Kids deserve to be taught in the home about racism. MSAD51 should have no political stance on any
actions occurring in the United States. MSAD51 should not be working to re-write history, English, social
studies and mathematics, all efforts they already have underway.
The MSAD51 School Board recently changed the policy, BEDH, Public Comment, after not following it for
4 years. After 4 years of not following the policy and 4 School Board meetings to get them to follow the
policy, it took them 4 months to change the policy. They did this without being up front with the community
and never publicly communicating their policy changes. Now, you no longer have the ability to comment
prior to a MSAD51 School Board vote. Their system is setup to not allow public comment, for unregulated
use of nearly 70% of your Cumberland property tax bill.
MSAD51 doesn’t want to hear you, they won’t listen, they won’t answer questions.
Things need to change. This is indeed a Cumberland Town Council thing, not just a MSAD51 thing. The
Town of Cumberland writes two HUGE checks to MSAD51 each year. The elitists at MSAD51 keep getting
richer and richer, while the 100 employees of the Town of Cumberland didn’t get a raise this year, to
balance the Mill Rate, just so that the MSAD51 teachers and Administration could get their usual 3% pay
raise.
MSAD51 has zero incentive for fiscal responsibility. Zero!
It is simply irresponsible for this Town Council to let MSAD51 continue to run the biggest and worst run
business in Cumberland this way. You need to start asking questions!

Jennifer Pincus of North Yarmouth said that she is the parent of two students in the MSAD 51 school
district. She thanked School Administration and the School Board for all of their efforts and work during
these incredibly difficult times with respect to the pandemic issues and implementing an anti-racist
educational curriculum to help our students better understand the issues facing our country today.

IV.

LEGISLATION AND POLICY

21 – 022 To hear a report from the Lands & Conservation Commission.
Mike Schwindt, Chairman of the Lands & Conservation Commission, presented the following:
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Thank you for the opportunity to update you on the things your Commission and its subcommittees have recently
been involved in. Recognizing that full disclosure will take significant time, tonight I want to provide an overview
of the Commission, its structure and sphere of responsibility. We are also going to be asking for your advice and
counsel as we set our work plan for 2021 so that the priorities we work on are aligned with what the Town needs
and wants.
BACKGROUND
The Commission has been in existence for a number of years. Some of its major earlier activities included:
• Trail building including the Town Forest,
• Invasive identification,
• Initiation of forest management plans,
• Vernal Pool mapping, and
• NE Cottontail study
Most recently, in 2018, our governing ordinance was rewritten, with the significant involvement of Councilors
Gruber and Bingham, substantially changing our structure and roles.
STRUCTURE
The 2018 revised ordinance specifies the structure and duties of the Commission and the subordinate
subcommittees.
The Commission members, and other Town Council appointed subcommittee members, serve three-year terms.
• It is to have at least 7 members who are residents.
• Right now, we have 9 plus one from each of the two standing subcommittees.
o It has a core group with institutional memory, (Sam York, Ellen Hoffman, Dave Young) plus a
good mix of knowledgeable professionals.
• The Commission is the link between the subcommittees and the Town Council since all subcommittees
report to the Commission.
The ordinance also provides for two standing subcommittees,
• Forestry and Natural Resources, and
• Recreational Trails.
•

Additionally, we can establish other subcommittees and have chosen to do so.
o Land Assessment,
o Invasives,
o Climate Action, and
o Farmland Assessment.
▪ Terms for these subcommittees are generally for the duration of the ad hoc subcommittee.

THE ASSETS
To help put things into perspective, Cumberland owns well over 1,000 acres of land. Most are familiar with the
larger parcels –
• Rines @ 304,
• Knight’s Pond @200,
• Twin Brook@248,
• Town Forest@130,
• Greely Woods@38, and
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• Broad Cove@20.
Val Halla adds another 153. But there are also a number of smaller pieces. This still excludes the lands where we
have less than outright ownership.
One estimate of our standing timber value is about $1.3 million, not exactly chicken feed.
Our trails are on Town owned property – no question. But we also manage interconnecting trails across private
property, some with the owners’ forbearance, some with easements giving us the right to access the property.
One question I’ve asked but don’t yet have the answer is the number of miles of trails we have in our trail system.
Hopefully, we can get an answer when we finish the GPS’ing project.
What needs doing. When you look at the ordinance and compare what we have done with what all needs doing,
it’s easy to see we have significant work ahead of us.
For example, Section 30-15 describes the purpose and duties of the Commission. Paragraph A says we are to
report to the Town Council regarding the condition, status, or current use of any parcel of land owned by the
Town. So far, we have done some of that.
The last half of the paragraph talks about apprising you about “any parcel of land in which the Town has acquired
an interest less than ownership, including rights of way, easements, rights of development, options to purchase, or
any other permissive or conditional use of any type.” This we have not done except in a couple of specific
situations.
Similarly, when you look at the other dozen itemized things we are to do, we have accomplished only a few.
That’s the reality. The other reality is we are working with a totally volunteer group so it’s going to take a bit of
time to get caught up on all the things needing doing. More on that at a later time.
When you look at what the Forestry subcommittee has accomplished, again, we have made good inroads into what
needs doing but still have a ways to go.
A major accomplishment is getting the Guiding Principles in place. That was accomplished recently when you
accepted the principles we proposed. We also have forest management plans in place and are working on others.
Additionally, the timber harvest at Twin Brooks is also part of their portfolio.
Similarly, when looking at the Trails activity, one can see much has been accomplished but that there is more to
do. Again, you adopted the Trails guidelines last year. They serve as a basis for how we do trails and plan for the
future. During the last year, while our neighbors closed their trails, we did not. Instead, considerable effort was
expended in rebuilding and hardening the existing trails, particularly in Rines and Greely Woods.
Mr. Chairman, I hope that these two groups will each have an opportunity to spend some time with you in the near
future so that you get a better picture of what each subcommittee does as well as the people doing the heavy
lifting. I believe what they do and how they go about accomplishing their goals is important for all of us because
it impacts each of us and will well into the future.
As I’d mentioned earlier, we elected to establish several ad hoc subcommittees.
• The first was to develop a means of assessing lands of significant conservation value that may be available.
Here, we considered a number of attributes and their relative value to develop a matrix to rank the parcel.
For comparative purposes, we assessed a number of Town-owned parcels to see if the matrix made sense.
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•

•

•

The matrix was provided to you in June, 2019. This fits, in part, with 30-15 (C) dealing with being able to
make recommendations to you on potential properties with significant conservation values.
The second, Invasives, deals with (K.1) the management, preservation, maintenance or upkeep of the
properties. As you know, we have many invasives here but there has not been a significant effort to bring
them under control. Some cutting in the Town Forest occurred, spraying had been done and we
coordinated a meeting with the surrounding towns but overall impact was minimal.
Last year, we again looked at the Town owned roads to identify the knotweed and purple loosestrife so
spraying could be done. This winter, we made an earnest effort to identify the worst infestations in the
Town Forest with an eye of cutting them down, spraying next year and then planting natives that will
survive in that environment, hopefully getting ahead of the invasives to preclude further growth. Much
more on that later. (Slide?)
The Climate Action Plan recently completed its Phase 1 report which was provided to the Town Council
and MSAD #51. This document, to be supplemented in about a year with a Phase 2 report can go a long
ways to positioning our Town for the future on environmental issues.
I understand the report is tentatively on your next meeting’s agenda so won’t steal their thunder.
The Farmland Assessment subcommittee, currently in its infancy, can and should have a significant impact
on the conservation of our land and for maintaining the rural character of our town.
o Having grown up on the high arid plains of North Dakota where most of the trees were the ones you
planted, and fields are usually 100 acres or larger, this subcommittee is very educational to me. I’m
looking forward to refining its scope and defining the expectations. More on that later.

Mr. Chairman, I’ve mentioned some of the things we have done but I believe it’s also important to note some of
the areas where we have so very much more to do.
•

Public Information
People need to know what we are doing and why since we are dealing with assets they own – the land,
natural resources, scenic views, open spaces, etc. Minutes of LCC are on website but we need to get more
info out.

•

We did offer a large land owners session in 2018 but the 2019 session was scrapped because of the virus.
The 2018 session is available on our website.

•

Our Trails compare very favorably with the surrounding towns. One of our better kept secrets.

•

Many people have questions on invasives; we think we’re going to have some workable solutions people
can consider.

•

Invasives are all over. The sooner people can identify the problem plants, the better. We had earlier turned
out a good publication showing the worst invasives but have much more to do.

Developing long-term strategies for the uses of all Town-owned open spaces and natural resources.
•

We haven’t touched that much at all. Yet, each day, by default, the strategies are being developed
piecemeal by what we do and don’t do. Implications extend well into the future.
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But I don’t want this to be gloom-and-doom – it’s not that at all. We’re in many respects just getting started.
Instead, these 2 items are just 2 of a number of opportunities for more people to step up with their ideas and
helping hands to help build a better town for the future.
Mr. Chairman, with your indulgence, I would propose the Town Council include in its future agendas,
opportunities for the standing subcommittees to provide in-depth reports of what they are about and their future
plans.
We would also ask for your advice and counsel as we finalize our work plans for the upcoming year. I expect the
final draft of that will be available shortly after our April 7 meeting.
Mr. Chairman, members of the Town Council, thank you for the opportunity to talk a bit tonight about your Lands
and Conservation Commission and the good things its 30 citizens of our town are working on.
21 – 023

To hold a Public Hearing to consider and act on a zone change request to change up to 70,000
square feet of the lot located at 222 Gray Road, Tax Map U20, Lot 66, from the Village Center
Commercial (VCC) zone to the Village Office Commercial I (VOCI) zone, as recommended by the
Planning Board.
Town Manager Shane explained that this zone change request comes from the Planning Board with unanimous
support. This will rezone approximately 70,000 sf of the former Board Barn property. Andy Haggerty wants to
build 4 additional ground level rental units to his Emerald Common property. This zone change is necessary in
order to add the additional units. The parcel that will be rezoned will provide a buffer to the abutting property.
Councilor Edes said that these additional rental units are for age 55 and above, it won’t add additional burden to the
school system, and it’s giving people a place to live. He will support it.
Chairman Gruber opened the Public Hearing.
Public discussion: none
Chairman Gruber closed the Public Hearing.
Motion by Councilor Copp, seconded by Councilor Vail, to approve the zone change request to change up to
70,000 square feet of the lot located at 222 Gray Road, Tax Map U20, Lot 66, from the Village Center Commercial
(VCC) zone to the Village Office Commercial I (VOCI) zone, as recommended by the Planning Board.
VOTE: 7-0
UNANIMOUS

21 – 024

To hold a Public Hearing to consider and act on proposed amendments to Chapter 229 (Site Plan
Review) to add agriculture related language, as recommended by the Planning Board.
Town Manager Shane said that this will complete our efforts to exempt agricultural uses from our cumbersome
process. Site plan review of agricultural uses will provide a less costly and time-consuming review of agriculture
related businesses. Farmers have historically struggled with our requirements because of the cost and the time
involved. We are attempting to make it so that it is staff can review it at the staff level and agricultural uses can
continue to thrive in our community. This comes with a unanimous vote in favor from the Planning Board.
Chairman Gruber opened the Public Hearing.
Public discussion: none
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Chairman Gruber closed the Public Hearing.
Motion by Councilor Storey-King, seconded by Councilor Copp, to amend Chapter 229 (Site Plan Review) to add
agriculture related language, as recommended by the Planning Board.
VOTE: 7-0
UNANIMOUS
21 – 025

To forward to the Planning Board for a Public Hearing and recommendation, proposed
amendments to Chapter 315 (Zoning), Section 76 (Permits and Fees), C (Demolition Permits), as
recommended by the Ordinance Committee.
Town Manager Shane explained that the Ordinance Committee reviewed this and suggested that the following
language be added to Section C (Demolition Permits): “The Historical Society shall be contacted upon submission
of application”. This would allow the Historical Society the opportunity to contact the owner of the building and
ask permission to take photographs if the building is considered to have historical value.
Chairman Gruber asked for any public comment.
Steve Moriarty of 12 Oak Street and Chairman of the Historical Society said that this topic came up at a board
meeting several months and the board would simply like to be notified ahead of time in the case of a demolition.
Motion by Councilor Edes, seconded by Councilor Storey-King, to forward to the Planning Board for a Public
Hearing and recommendation, proposed amendments to Chapter 315 (Zoning), Section 76 (Permits and Fees), C
(Demolition Permits), as recommended by the Ordinance Committee.
VOTE: 7-0
UNANIMOUS
21 – 026

To authorize the transfer of the Sweetser Fund (currently held by the Town) to the Historical
Society.
Town Manager Shane explained that the Town holds 2 trust funds for the Historical Society. The Sweetser Fund
(as the Town named it) allows for the Historical Society to manage the fund themselves. He met with Pete
Wilson, Helene (our Finance Director) and Steve Moriarty to discuss the Historical Society taking over the fund.
The Town Council must authorize the transfer.
Chairman Gruber asked for any public discussion.
Steve Moriarty, Chairman of the Historical Society, explained that Christine Sweetser was the widow of Harland
Sweetser. Christine passed away in 1984 and in her will she gave 1/10 of her residual estate to the Town for the
benefit of the Library and the other 1/10 to the Historical Society for purposes of maintaining their building. For
reasons that nobody can recall, the money that was given to the Historical Society was kept by the Town and
adequately managed by the Town through all these years. Board members began asking if the Historical Society
could manage the money since it was given to them directly. The board voted to take over the fund. They are
bound by the terms of the will and can only use the money for maintenance of the headquarters building.
Motion by Councilor Copp, seconded by Councilor Turner, to authorize the transfer of the Sweetser Fund
(currently held by the Town) to the Historical Society.
VOTE: 7-0
UNANIMOUS
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21 – 027

To authorize the use of year end excess revenue funds, not to exceed $170,000, for the installation
of barriers at each public railroad crossing and to establish quiet zones for all rail crossings in
Cumberland.
Town Manager Shane explained that the barriers will essentially keep the vehicles stopped at a railroad crossing
(with the gates down) and not allow them to skirt around other cars waiting in line for the train to cross. We had
the money to establish quiet zones in our last budget, then COVID hit, and all of our capital budget items were
tabled. We have enough money in our fund balance to get the project started in May or June before the
construction companies get too busy.
Councilor Foster said that she is concerned about the Tuttle Road crossing. We now have a sidewalk on Tuttle
Road that we didn’t have two years ago. Her concern is families using that sidewalk and kids on bikes and the
barrier not coming down over the sidewalk.
Town Manager Shane said that we can transition the sidewalk into the paved shoulder ahead of time, so it becomes
more of a natural merge back inside the crossarms.
Chairman Gruber asked for public discussion.
Tom Simmons of Longwoods Road said that as a neighbor to the railroad tracks, he is a huge supporter of this. He
thinks that the urgency makes a lot of sense. Who knows what will happen when Pan Am is taken over by CSX?
Motion by Councilor Turner, seconded by Councilor Copp, to authorize the use of year end excess revenue funds,
not to exceed $170,000, for the installation of barriers at each public railroad crossing and to establish quiet zones
for all public rail crossings in Cumberland.
VOTE: 7-0
UNANIMOUS

V.

NEW BUSINESS
Councilor Edes – he had his first COVID vaccination at the old Scarborough Downs building last
week. The process was flawless.
Councilor Storey-King – She wants to reinforce our gratitude to the Lands & Conservation
Commission. They are a very professional committee along with the Chebeague and Cumberland
Land Trust. We are so grateful to have such hardworking volunteers.
She reminded the public that our Fire Department has an incredible borrowing system for medical
equipment, such as walkers, canes, crutches, etc.
She read the following letter that Donna Damon asked her to deliver to Chairman Gruber:
Dear Tom,
The Town of Chebeague Island Select Board voted unanimously to offer its congratulations to the
Town of Cumberland on its Bicentennial. Chebeague’s history is so intertwined with Cumberland’s
that we share in your celebration!
Based on research at the Maine State Archives, we found that the people of Chebeague had a role in
the creation of the Town of Cumberland. It seems that North Yarmouth’s representatives to the State
Legislature, Sturdivant and Russell disagreed on the issue of secession. It may not surprise you that
one of the final sticking points was what to do about Great Chebeague Island with its 35 families.
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Neither Town wanted to take on a maritime community because of the risk of a ship being lost and the
potential of the widows and orphans becoming the responsibility of the Town. They referenced the
Town’s support of a Crotch Island (now Cliff) widow of a mariner who had been lost at sea. The
Town was providing support for the widow and five children. Small slips of paper show creative ideas
regarding the disposition of Great Chebeague including splitting the island down the middle! Finally,
Ephraim Sturdivant, a privateer during the War of 1812, had a professional relationship with some of
the islanders. When he returned, he carried a petition signed by the vast majority of Chebeague’s
eligible voters dated March 5, 1821 requesting that the island be included in the territory of the new
Town. Two weeks later, the very new Maine legislature approved the creation of the Town of
Cumberland. We share this footnote to the Town’s history, to show despite Chebeague’s 2007
succession, our Towns will always share a long and intertwined history.
We, the Chebeague Island Select Board, on behalf of the people of Chebeague, wish the Cumberland
Town Council, the Town staff, and our Cumberland friends and neighbors, our best wishes during
your Bicentennial Celebration and in the years to come.
Sincerely,
Donna Miller Damon
Town of Chebeague Island Select Board Chair
Councilor Vail – no new business
Chairman Gruber – the Food Pantry served 65 families last week. Thank you to all the volunteers.
Councilor Foster – The Communications Committee will be sending out the first pulse survey in the
Cumberland Crier focusing on how people receive and access information about the town. The survey
is also available in hard copy form at the Town Hall and residents can return them to the box in front
of the Town Hall.
Councilor Turner – no new business
Councilor Copp – The Food Pantry continues to collect donations for the 4-H fund. This program
helps both the 4-H kids and the patrons of the Food Pantry.
VI.

ADJOURNMENT
Motion by Councilor Edes, seconded by Councilor Vail, to adjourn.
VOTE: 7-0
UNANIMOUS
TIME: 8:47 P.M.
Respectfully submitted by,

Brenda L. Moore
Council Secretary
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MINUTES

SPECIAL MEETING
Cumberland Town Council
Town Council Chambers
MONDAY, March 15, 2021
4:00 Ordinance Committee Meeting
5:30 P.M. Budget Workshop

6:30 P.M. Call to Order
Present: Councilors Copp, Edes (via Zoom), Foster, Gruber, Storey-King, Turner and Vail
I.

EXECUTIVE SESSION pursuant to 1 M.R.S.A., § 405(6)(D) re: contract negotiations between the
Town of Cumberland and the Cumberland Police Benevolent Association and the Public Works/Val
Halla Maintenance Employees Association.
Motion by Councilor Turner, seconded by Councilor Vail, to recess to Executive Session pursuant
to 1 M.R.S.A., § 405(6)(D) re: contract negotiations between the Town of Cumberland and the
Cumberland Police Benevolent Association and the Public Works/Val Halla Maintenance Employees
Association.
VOTE: 7-0
UNANIMOUS
Councilor Edes left the meeting at 7:34 P.M.
Reconvene to regular session at 7:50 P.M.

II.

ADJOURNMENT
Motion by Councilor Vail, seconded by Councilor Foster, to adjourn.
VOTE: 6-0
UNANIMOUS
TIME: 7:50 P.M.
Respectfully submitted by,
Brenda L. Moore
Council Secretary
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ITEM
21-029
To hear a report from the Lands & Conservation Commission
re: Climate Action Plan

CLIMATE ACTION PLAN
Phase 1 – Recommendations for Action
Prepared for Cumberland Town Council
& MSAD #51 Board of Directors

March 2021

Introduction
• In 2019, Cumberland’s Lands and Conservation Commission (“LCC”)
formed a Climate Action Plan Subcommittee (“CAPS”) to expand on the
work of the 2009 Cumberland Comprehensive Plan.
Under its Charter, CAPS was tasked with taking inventory of the Town’s Greenhouse Gas (“GHG”) emissions
and proposing a goal and action plan to reduce GHG in the coming years.

• This presentation summarizes Phase 1 of CAPS work: to develop a goal
and action plan for the Town (and MSAD #51).***
• Phase 2 relating to Business and Residents is expected to be presented by
January 2022.
*** Recommendations for the MSAD #51 distinguished with parentheses.

2015 Baseline: 66,160 Metric Tons equivalent (“MT CO2e”)
By Use

By Sector
1% 7%

4%
13%

15%

44%

79%

37%

Town

MSAD #51

Heating

Travel

Business

Households

Electricity

Waste

Mitigation Action (2015 – 2020)
• Since 2015, the Town and
MSAD #51 have taken
beneficial actions reducing
GHG by 25%.

Cumberland Town Government & MSAD #51:
Beneficial actions 2015-2020
4,000

-25%
by
2020

3,000

• CAPS has held regular
monthly public meetings,
met with stakeholder
groups, done research &
surveyed citizen viewpoints
on sustainability.

heating
electricity
transport

2,000

1,000

0

2015 base

fuel efficiency

fuel switch

PV town

PV street lights

CAPS Proposal: Phase 1 to 2030 (this Report), Town (& MSAD #51)
This report seeks approval from the Town Council of:
1. Phase 1 goals to achieve a carbon neutral municipality (and school
system); and to promote a unique town brand of “Sustainable
Cumberland.”
2. Nine action steps to achieve these goals.
Carbon Neutral
Municipality &
MSAD #51
(2030)

Promote
Sustainable
Cumberland

*** Recommendations for the MSAD #51 distinguished with parentheses.

Phase 1: Carbon Neutral by 2030 – Action Steps
CAPS seeks approval for these Phase 1 Action Steps, which together achieve our Phase 1 goal:
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

(Develop a MSAD #51 solar farm).
Install industrial scale heat pumps to supplement natural gas heating and mitigate the GHG effects
of natural gas heating.
Phase in Electric Vehicles (EV) or plug-in hybrid automobiles, light duty vehicles, and school buses.
Set aside a 225-acre forest carbon reserve from town-owned woodlands.
Design and build new public buildings to a zero-carbon standard.
Make available 5–10-acre parcels of town-owned land to market gardeners.
Develop a tree planting program for public ways and easements.
(Engage MSAD #51 staff to integrate sustainability principles and the CAP into K-12 curricula).
Delegate to the Town staff the duty to annually analyze and report the GHG emissions generated
within Cumberland.
*** Recommendations for the MSAD #51 distinguished with parentheses.

Phase 1: Carbon Neutral by 2030 – Action Steps

MT CO2e

Cumberland Town Government & MSAD 51:
Path to Carbon Neutral by 2030
heating

electricity

transport

offsets

4,000

-25%
by 2020

-100%
by
2030

3,000

2,000

1,000

0
2015 base fuel efficiency fuel switch

-1,000

PV town

Beneficial actions taken 2015-2020

PV street
lights

PV school

heat pumps

EV school

EV Town

Beneficial actions proposed to 2030

forest
offsets

Conclusion
• The CAP outlines action opportunities to build a future Sustainable
Cumberland:
✓
✓
✓
✓

That supports a carbon bank to subsidize investments in clean energy;
Where local farmers produce and sell local food and improve local food security;
Where people and ecosystems thrive together;
That builds a sustainable community and attracts likeminded new residents.

• Cumberland’s proactive, multi-year, and multi-stakeholder investments in
land and forest conservation position Cumberland as an innovative leader
in climate change mitigation and provide a platform further action.

ITEM
21-031
To set the week of May 17th – 21st for Spring Bulky Item Pick Up Week

SPRING BULKY WASTE PICK-UP WEEK
MAY 17TH – 21ST
Items will be collected on your regular pick-up day.

Items accepted at curbside:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Box Springs
Cabinets
Carpets
Chairs
Dressers
Bicycles
Large Metal Items
Large Toys
Mattresses
Recliners
Sofas
Stoves
Tables
2 Tires without rims
Washers & Dryers
Fixtures such as toilets or sinks – without any wood attachments/debris

Items NOT accepted at curbside:
• No wood products, such as picnic tables, wood pallets or fencing
• No appliances containing Freon (e.g., refrigerators, freezers or air conditioners)
• No brush, construction/demolition/remodeling debris (C/D) including lumber,
shingles, brick or cement, windows or doors still in frames
• No Hazardous Waste including oil, automotive or household batteries or mercury
products.
• No propane tanks
• No windows or Glass items such as mirrors
• No yard or tree waste
• No liquid waste
• No plastic bags
• No clothing or textiles
• No tires with rims
• No computers or monitors
• No fluorescent light bulbs
• No TV’s

Bulky Item Pick-Up Notice:
If an item, or group of items, fits in a Town of Cumberland PAYT bag,
the material IS NOT BULKY WASTE and WILL NOT BE PICKED UP unless it is in a
Town of Cumberland PAYT bag.
Only residential waste is accepted - no commercial trash is permitted.
A Bulky Item Pickup Week was designed to assist the Residents of Cumberland in the disposal
of large, oversized items that cannot fit into the Town’s PAYT bags in the weekly trash or be
recycled in regular curbside recycling.
Examples of items that could be included in the Bulky Waste Pickup are chairs, couches,
mattresses, large metal items such as electric water heaters and bicycles.
Phones, computers, TV’s and appliances containing Freon are NOT ACCEPTED as part of this
event. Look for information on disposal options on the Cumberland Town Website.
2 Tires per household will be accepted if the rim has been removed.
Paint Cans that are OPEN and DRY will be picked up during Bulky Waste Week only, at no
other time during the year.

Items not accepted curbside may be taken to Riverside Recycling in Portland for a fee.
They are located at 910 Riverside Street and their number is 797-6200.
Please contact organizations like the Salvation Army, Goodwill Industries or the Resale
Store for donation possibilities
If you have any other questions, please contact the Cumberland Public Works Department
for more information at 829-2220.

ITEM
21-035
To set a Public Hearing date of April 12th to consider and act on a
Credit Enhancement Agreement for Lakeside Concrete Cutting &
Abatement Professionals, as recommended by the TIF Committee

M E E T I N G

N O T E S

T A X I N C R E M E N T F I N A N C I N G
( T I F ) S U B C O M M I T T E E
T O W N

O F

C U M B E R L A N D ,

M A I N E

Councilor Tom Gruber
Councilor George Turner
Councilor Ron Copp

Wednesday, March 17, 2021
3:00 PM
East Conference Room

I.

Credit Enhancement Agreement Request – District 3
Ryan Peters Lakeside Concrete & Abatement Professionals
a.
b.

Town Attorney Fees paid by Applicant
Council Agenda if Approved – April 12th

Motion by Councilor Copp, seconded by Councilor Gruber, to recommend to the Town
Council a Credit Enhancement Agreement of 50% of the property taxes for 17 years, or
$500,000, whichever comes first.
VOTE: 3-0 UNANIMOUS
II.

Other Business – no other business

III.

Adjournment
Meeting adjourned at 3:30 p.m.
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FOR PERIOD 09 OF 2021
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0011 Other Tax Revenues
___________________________________
0011
0011
0011
0011
0011

0303
0304
0325
0328
0329

Motor Vehicle Excise Tax
Boat Excise Tax
Supplemental Taxes
Outer Islands Property Tax
Payment in Lieu of Taxes

TOTAL Other Tax Revenues

-1,540,238.18
-4,904.54
.00
-21,887.03
-17,844.00

-1,593,114.60
-4,943.00
.00
-22,020.50
-31,918.00

-1,600,179.62
-4,117.30
-38,940.00
-23,513.74
-16,061.48

-1,675,435.90
-5,632.60
.00
-22,947.69
-18,903.00

-1,735,000.00
-14,000.00
.00
-46,000.00
-33,000.00

-1,584,873.75

-1,651,996.10

-1,682,812.14

-1,722,919.19

-1,828,000.00

-292.50
-1,554.60
-1,232.00
-1,230.80
-3,375.00
-363.75
-66.25
-201.00
-15,388.00
-190.00
-47,798.79
-20,304.85
-14,402.50
-422.00
-42.00
.00
-1,450.00
-883.00
.00

-312.25
-1,898.20
-1,045.00
-1,410.40
-2,720.00
-496.34
-123.66
-223.00
-15,281.00
-203.00
-55,894.00
-15,362.30
-11,203.50
-730.00
-71.00
.00
-3,650.00
-892.00
.00

-288.75
-1,943.60
-1,138.20
-1,344.20
-1,785.00
-511.82
-88.18
-225.00
-20,263.00
-207.00
-52,520.60
-15,843.10
-10,660.00
-446.00
-72.00
.00
-1,250.00
-816.00
.00

-258.00
-2,064.20
-993.00
-1,170.60
-1,385.00
-697.46
-162.54
-268.00
-23,407.00
-202.00
-94,833.15
-24,489.90
-18,025.00
-401.00
-66.00
-100.00
-550.00
-631.00
-100.00

-541.00
-2,436.00
-1,361.00
-1,713.00
-4,608.00
.00
.00
.00
-21,406.00
-1,098.00
-75,000.00
-21,634.00
-18,789.00
-1,751.00
-37.00
.00
-1,300.00
-2,800.00
-500.00

-109,197.04

-111,515.65

-109,402.45

-169,803.85

-154,974.00

-326,945.38
-69,136.00

-330,651.24
-68,644.00

-544,007.63
-71,480.00

-681,122.66
-66,876.00

-500,000.00
-71,480.00

0012 License & Permit Revenues
___________________________________
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012

0311
0312
0313
0314
0315
0316
0317
0334
0361
0362
0366
0367
0368
0369
0383
0390
0398
0401
0404

Hunting/Fishing Lic Agent Fees
Marriage Lic & Vital Records
Birth Certificates
Death Certificates
Clerk Licenses
Shellfish Licenses
Conservation Fees
Snowmobile Reg. Agent Fees
Motor Vehicle Reg. Agent Fees
Boat Reg. Agent Fees
Building Permits
Electrical Permits
Plumbing Permits
Other Permits
ATV Reg. Agent Fees
Misc. Revenue
Application Fee
Dog Reg. Clerk Fees
Commercial Haulers License

TOTAL License & Permit Revenue
0013 Intergovernmental Revenues
___________________________________
0013 0331 State Revenue Sharing
0013 0335 DOT Block Grant
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FOR PERIOD 09 OF 2021
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0013
0013
0013
0013

0341
0342
0347
0348

North Yarmouth Recreation Shar
North Yarmouth Library Share
North Yarmouth Channel 2
ACO Sharing Payments

TOTAL Intergovernmental Revenu

-16,688.00
-77,712.00
-737.00
.00

-14,190.00
-120,054.00
.00
.00

1,742.50
-84,680.42
.00
.00

-4,546.00
-45,848.25
.00
-112.95

-18,184.00
-183,393.00
.00
.00

-491,218.38

-533,539.24

-698,425.55

-798,505.86

-773,057.00

-11,804.92
893.07
-2,300.00
-200.00
-35,905.23
-18,500.00
.00
-1,650.02
-200.00
-42,728.00

-14,926.33
3,706.70
-2,200.00
-100.00
-40,509.59
-9,950.00
-128,633.84
-2,623.92
-600.00
-59,751.30

-25,649.11
311.06
-2,000.00
-200.00
-31,988.27
-9,025.00
.00
-5,448.00
.00
-59,728.20

-14,331.42
455.15
-2,700.00
.00
-32,578.66
-4,600.00
.00
-3,094.00
-400.00
-76,820.80

-30,000.00
-100.00
-2,000.00
.00
-25,000.00
-14,117.00
.00
-1,500.00
-400.00
-60,000.00

-112,395.10

-255,588.28

-133,727.52

-134,069.73

-133,117.00

.00
-1,097.00
-432.00
-309.15
-565.00
-2,567.00
-24,000.00
-1,543.04

-965.00
-1,830.00
-396.00
-770.25
-375.00
-2,512.00
-49,000.00
-1,059.32

-1,846.00
-8,389.00
-400.00
-192.00
-575.00
-3,000.00
.00
-4,346.72

-951.30
-820.00
-260.00
-51.00
-225.00
-1,321.00
.00
-119.02

.00
-2,000.00
-500.00
-648.00
-100.00
-1,800.00
.00
-2,200.00

-30,513.19

-56,907.57

-18,748.72

-3,747.32

-7,248.00

-450.00

.00

-15.00

.00

.00

0015 Other Revenues
___________________________________
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015

0305
0306
0364
0365
0390
0399
0402
0403
0410
0508

Interest & Penaties
Over/Short
Growth Permits
Board of Appeals
Misc. Revenue
Staff Review Fee
Cable TV Revenue
Mooring Fees
Private Ways
Impact Fees

TOTAL Other Revenues
0021 Police Related Revenues
___________________________________
0021
0021
0021
0021
0021
0021
0021
0021

0337
0351
0353
0390
0427
0536
0540
0546

State Grant revenue
Police Issued Permits
Police Insurance Reports
Miscellaneous Police Revenue
Parking Tickets
Dog Licenses ACO Revenue
MSAD #51 SRO Reimbursement
Court Reimbursements

TOTAL Police Related Revenues
0022 Fire Related Revenues
___________________________________
0022 0390 Misc. Revenue
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FOR PERIOD 09 OF 2021
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0022
0022
0022
0022
0022

0504
0505
0507
0617
0617

Rescue Billing
Non Emergency Transports
Paramedic Intercepts
Donations Received
COVID Donations Received

TOTAL Fire Related Revenues

-135,983.36
-6,865.06
-300.00
.00
.00

-124,042.35
.00
.00
.00
.00

-109,209.30
.00
.00
-1,000.00
.00

-79,427.85
.00
-300.00
-4,295.00
8.99

-160,000.00
.00
.00
.00
.00

-143,598.42

-124,042.35

-110,224.30

-84,013.86

-160,000.00

-287.00
-7,416.20
-247,770.00
-2,800.00
-118.00

-3,151.00
-5,383.20
-237,400.00
-2,398.00
.00

-5,983.00
-4,031.80
-203,211.50
-2,319.00
-100.00

-3,585.00
.00
-203,852.50
-7,639.00
-1,885.00

-20,500.00
-5,000.00
-295,015.00
-8,277.00
-92.00

-258,391.20

-248,332.20

-215,645.30

-216,961.50

-328,884.00

.00
-1,644.50
-15,461.16
-16,200.00

.00
-2,039.60
-10,276.25
-16,200.00

-9,000.00
-1,594.40
-6,750.00
-16,200.00

.00
-2,085.40
-6,750.00
-17,550.00

-6,000.00
-2,500.00
-14,000.00
-21,600.00

-33,305.66

-28,515.85

-33,544.40

-26,385.40

-44,100.00

.75
-114,102.50
-87,265.95
-68,166.71
-7,191.50
-32,265.52
-800.00
-36,180.00
-845.00

-7.24
-118,643.40
-100,033.75
-56,108.29
-4,911.75
-50,000.70
-5,681.50
-41,978.43
.00

506.47
-93,154.48
-80,082.44
-52,915.45
-1,248.25
-45,943.00
.00
-66,487.00
.00

-3.89
-126,651.55
-125,836.61
-72,911.19
-6,478.97
-64,375.63
-2,000.00
-36,038.00
.00

.00
-230,000.00
-120,000.00
-82,000.00
-7,000.00
-64,715.00
-23,500.00
-46,430.00
.00

0031 Public Services Revenues
___________________________________
0031
0031
0031
0031
0031

0390
0391
0517
0539
0617

Misc. Revenue
Field Usage Fees
Bags/Universal Waste
Brush Passes
Twin Brooks Donations

TOTAL Public Services Revenues
0035 VH Other Revenues
___________________________________
0035
0035
0035
0035

0329
0378
0560
0565

Payment in Lieu of Taxes
Soda Sales
Rental Income
Cell Tower Land Lease

TOTAL VH Other Revenues
0037 VH Golf Revenues
___________________________________
0037
0037
0037
0037
0037
0037
0037
0037
0037

0306
0357
0358
0359
0416
0417
0419
0522
0617

Over/Short
Golf Memberships
Greens Fees
Golf Cart Rentals
Practice Range
VH Program Revenues
Advertising Sales
Outing Golf
Donations Received
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FOR PERIOD 09 OF 2021
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
TOTAL VH Golf Revenues

-346,816.43

-377,365.06

-339,324.15

-434,295.84

-573,645.00

-229,393.50
-87,287.90
-65,652.00
-50,715.00
-33,746.43
-21,565.00
-35,289.70
-46,158.34
-4,379.00
-2,714.00
-16,240.00
-9,465.00
.00

-232,813.59
-102,286.20
-67,470.25
-53,362.00
-29,100.65
-20,847.29
-32,690.43
-45,264.33
-3,820.00
-2,042.00
-18,175.00
-11,529.00
5.00

-254,980.50
-120,708.82
-67,718.00
-57,274.00
-30,108.43
-20,271.00
-34,729.60
-43,582.20
-4,415.00
-6,042.28
-20,190.00
-12,035.00
-630.00

-219,410.50
-19,902.50
-8,583.50
-13,802.50
-71,445.50
-1,155.00
-8,145.00
-21,923.00
.00
.00
-9,123.00
-2,720.00
760.00

-270,000.00
-175,000.00
-115,000.00
-45,020.00
-175,000.00
-22,500.00
-30,000.00
-60,000.00
.00
.00
-23,000.00
-14,000.00
-250.00

-602,605.87

-619,395.74

-672,684.83

-375,450.50

-929,770.00

-2,498.33
-955.50

-2,295.35
-862.10

-3,177.22
-995.20

-687.59
-523.65

-3,500.00
-1,000.00

TOTAL Library Related Revenues
TOTAL General Fund
TOTAL REVENUES

-3,453.83
-3,716,368.87
-3,716,368.87

-3,157.45
-4,010,355.49
-4,010,355.49

-4,172.42
-4,018,711.78
-4,018,711.78

-1,211.24
-3,967,364.29
-3,967,364.29

-4,500.00
-4,937,295.00
-4,937,295.00

GRAND TOTAL

-3,716,368.87

-4,010,355.49

-4,018,711.78

-3,967,364.29

-4,937,295.00

0041 Recreation Related Revenues
___________________________________
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041

0440
0441
0442
0443
0444
0445
0446
0447
0448
0449
0570
0571
0606

41100
41110
41120
41130
41140
41150
41160
41170
41190
41190
41190
41190
41190

After School Programs
Youth Enrichment Programs
Youth Sports Programs
Skiing Programs
Day Camps
Swimming Programs
Adult Enrichment Revenue
Adult Fitness Revenue
Special Events/Trips Reven
Recreation Programs
Rec Soccer Revenue
Rec Ultimate Frisbee Reven
CPR/First Aid Revenues

TOTAL Recreation Related Reven
0045 Library Related Revenues
___________________________________
0045 0392 Library Fines
0045 0394 Misc. Library Revenue

Expenses
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FOR PERIOD 09 OF 2021
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
130
140
150
160
165
170
190
210
220
240
250
260
310
320
350
360
370
410
420
430
440
450
470
580
590
620
630
650
750
800
810
830
840
850

Administration
Assessor
Town Clerk
Technology
Elections
Planning
Legal
Police
Fire
Code Enforcement
Harbor Master
Animal Control
Public Works
Waste Disposal
Valhalla-Club
Valhalla-Course
Valhalla-Pro Shop
Recreation
Aging in Place
Parks
West Cumberland Rec
Library
Historical Society Building
General Assistance
Health Services
Cemetery Association
Conservation
Debt Service
Insurance
Fire Hydrants
Street Lighting
Contingent
Municipal Building
Abatements
TOTAL General Fund
TOTAL EXPENSES
GRAND TOTAL

460,815.22
63,136.92
152,557.99
162,967.89
3,094.00
46,504.12
36,819.91
973,397.26
659,884.10
100,664.11
5,643.13
26,008.58
980,794.95
354,617.66
28,147.44
334,782.07
174,694.57
728,148.60
.00
207,268.24
4,636.94
320,835.54
4,088.42
22,452.33
12,831.95
26,700.00
3,216.29
743,437.17
187,405.09
50,629.64
29,539.49
.00
69,680.20
22,945.35
6,998,345.17
6,998,345.17

469,065.49
79,960.99
175,576.53
166,590.42
5,701.69
46,978.77
45,707.30
960,618.14
682,631.59
102,471.00
4,682.18
23,885.29
898,185.58
359,301.78
27,143.81
356,188.86
212,106.19
782,793.75
18,420.48
227,669.84
4,432.52
356,126.50
6,073.20
26,904.58
12,831.95
28,450.00
6,098.52
574,387.35
275,518.40
60,246.76
27,326.84
2,907.19
76,622.52
23,670.91
7,127,276.92
7,127,276.92

474,881.77
78,890.12
197,817.86
199,332.59
7,982.18
45,532.95
38,266.83
1,046,841.77
713,463.32
104,385.10
14,676.21
28,904.60
913,710.63
392,968.58
18,785.15
378,139.33
157,631.37
856,538.31
65,194.15
222,066.01
4,973.64
375,619.90
4,317.30
31,736.36
16,831.95
26,700.00
2,327.69
717,415.94
265,807.24
61,490.98
31,754.21
2,799.85
64,451.95
35,285.20
7,597,521.04
7,597,521.04

406,843.23
79,337.62
165,891.19
239,024.03
5,666.78
41,333.52
39,969.65
1,014,120.04
712,071.37
108,584.68
14,652.14
39,851.53
847,887.22
406,275.65
20,335.65
389,889.35
140,451.69
530,247.24
63,420.66
232,700.11
3,451.00
356,398.44
204.00
21,851.36
149.05
26,700.00
9,903.45
300,580.47
294,055.49
55,909.20
45,000.00
59,248.51
76,491.76
5,327.14
6,753,823.22
6,753,823.22

616,244.00
112,471.00
275,187.00
212,517.00
14,241.00
73,137.00
47,500.00
1,472,754.00
1,070,962.00
143,113.00
25,226.00
35,412.00
1,269,713.00
592,696.00
27,231.00
515,427.00
238,467.00
914,018.00
85,105.00
318,355.00
8,204.00
516,000.00
8,964.00
35,000.00
3,875.00
26,700.00
13,000.00
1,157,320.00
277,823.00
81,686.00
45,000.00
100,000.00
105,160.00
1.00
10,438,509.00
10,438,509.00

6,998,345.17

7,127,276.92

7,597,521.04

6,753,823.22

10,438,509.00

